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EXHALL GRANGE

SPECIALIST SCHOOL

Amount allocated 2023 — 2024 £107,610

Improve the pupils literacy levels

The librarian works alongside the English Lead to ensure the Accelerated Reader
programme is embedded and fully resourced across the school.

Invest in a Literacy Program, Lexonik, to improve pupils reading, spelling, vocabulary
and comprehension. This program can rapidly improve the reading age gains of + 27
months in just six one-hour sessions.

TWINKL provides Primary Teachers with high quality, trusted teaching and learning
resources.

Improve the pupils rates of progress in English and Mathematics

Intervention/tutoring is an effective tool for supporting rapid pupil progress.
Identified pupils throughout school take part in 1:1 sessions, to assist them in filling
learning gaps and reaching their full potential.

Theatre/Media Enrichment Activities.
1:1 maths tutoring with a Specialist Maths Teaching Assistant.

Improve the outcomes for identified pupils — mental health and wellbeing and
physically

Therapies Teaching Assistant to ensure individual pupils have the opportunities to
meet their physical outcomes.

Educational Psychologist subscription from Warwickshire Education Services to
support individuals with advice and strategies to meet their needs and outcomes.

£29,843

£4,500

£2,847

£23,033

£5,000

£6,210

£30,477

£5,700

£107,610




