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EXHALL GRANGE
Pupil Premium Action Plan 2024 - 2025 SPECIALIST SCHOOL

Amount allocated 2024 — 2025 £ 123,020.00

Primary Literacy

Now>press>play — an immersive audio resource that engages primary school children £1,500
in the curriculum through emotion, imagination and movement.

In Now>press>play every child is given a pair of wireless headphones. Immersed in

sound, they become the main character in a story, meeting people, discovering places

and solving problems

Accelerated reader Subscription

To improve the reading age of all pupils. £1,700
Improve the recording an analysis of pupil progress

Continue to purchase Go4Schools, a sophisticated data assessment system to track £2,100
pupil progress towards end of Key Stage expectations and through analysis indicate

where pupils need intervention.

Mental Health and Wellbeing

Mental Health and Wellbeing Lead to provide focussed intervention and mentoring £22,000
support at KS3 & 4 to promote healthy mental wellbeing.

Attendance focus £22,000
Parent/Carer and Pupils Support

Continue to employ a Student and Family Support Lead to make positive links with and £22,000
provide support for pupils, parents/carers. To establish and foster good relationships

with parents/carers and their children, ensuring that the child reaches their full

potential. To give advice and support on a range of issues affecting family life and offer

learning opportunities to families. To open Early Help Support where required.




interaction, and self-confidence.

Secondary Literacy £7,720
Partial funding of the librarian role, to develop, promote and improve the culture of reading and
reading for pleasure across the school. The librarian engages with teachers and Curriculum leads
to support pupils’ learning through developing and providing reading resources at an age-
appropriate level to bolster their access and progress through the Curriculum. The librarian also
runs literacy intervention sessions with pupils.
Therapies £10,200.00
To provide targeted support to pupils
Counselling
Counselling fees from Snowford Grange Counselling Service for six pupils per term to £15,500
address social and emotional barriers to learning.
Enrichment
Internal and external activities to improve pupils’ life experiences, communication and £6,400

|Other Areas of Support - Learning Resources

Twinkl Subscription (Primary)
Lexonik Intervention Programme
Pupil Rewards (praise and recognition)

Educational Psychologist Subscription

£2,500

£2,100

£2,200

£5,100

£123,020.00




